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Project Name | 
Meeting: 

ED-EN HUB | Working Meeting  

Date/s of 
Meeting:  

15-16 March 2022  Mode: In-person  

Details meeting 
day 1 

15 March AM 
(9h-13h) 

15 January PM 
(2h-5h30PM) 

Morning:  

Salle du conseil- Batiment 1  

 
Afternoon: 3.115 

Details 
meeting day 2 

16 March  

(9h-4h30PM) 

 
 

Salle du conseil- Batiment 1  

All partners 

 

Editors ULL (Claudine Gay, Aurélie Charles) Organiser: ULL 

1. Meeting Objective(s) 

Prepare the Joint Mobility in October, start the process of stakeholder involvement and local hubs launch 

Draw me your local hub 

Draw the storyboards 

Exchange with an external EduTech Player to go beyond education/enterprise collaboration 

Review our planning, strategy, quality management with among others a swot diagram 

 

2. Attendance  

Institution Acronym Full name Attendance 
mode 

Present   Virtually, In-
Person, 
Absent 

Universite lumiere lyon 2  MA Muriel Arduin  

Universite lumiere lyon 2  CG Claudine Gay  

Universite lumiere lyon 2  AC Aurelie Charles  

Universite lumiere lyon 2 DN Marine Pele Peycelon  

Universite lumiere lyon 2 DN David Norberto  

Cis scuola per la gestione d'impresa societa 
consortile a responsabilita limitata 

CD Claudio Dondi  

Cis scuola per la gestione d'impresa societa 
consortile a responsabilita limitata  

RB Rosella Brindani  

Fondation pour l'Enseignement JC Jenifer Clavareau  

Fondation pour l'Enseignement OM Olivier Remels  

Fondation pour l'Enseignement GB Gaëlle Bomans  

The Mayor and Commonalty and citizens of the City 
of London 

AB Anne Bamford  

The Mayor and Commonalty and citizens of the City 
of London 

SW Steve Wake  

Universidade nova de lisboa JS João Sarraipa  

Universidade nova de lisboa MZ Majid Zamiri  

Fondation des regions europeennes pour la 
recherche en education et enformation 

AJ Axel Joder  



 
 
 

2days plenary meeting 15 –16 March 2022 Page 3 of 5 
 

RD-06 | Version 1.0 

Fondation des regions europeennes pour la 
recherche en education et enformation 

JR Julie Raouane  

Fondation des regions europeennes pour la 
recherche en education et enf 

MT Monica Turini  

Fondation des regions europeennes pour la 
recherche en education et enf 

AG Agostino Gatta   

Rectorat de Lyon RM Roxane Moign  

Rectorat de Lyon SGS Sabine Giroud-Sugden  

Association Trouver Creer CS Christian Sallault  

Association Trouver Creer PR Paul Rousset  

Association Trouver Creer MCB Marie-Claude Bonnet  

Association Trouver Creer MSD Marie-Sabrine Delaye  
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3. Agenda    

Time   

Day 1 Tuesday, March, 15th  

09:00 – 09:20 Quick Overview  :  

- Agenda of the 2days  

- Rules (5minutes to clarify objectives at the beginning + 5min to record decision 
at the end) 

- Projet global Planning : tasks status / modifications / is it in the progress reports 
? 

Lead : ULL + 
IO leaders 

09:20 – 11h IO3 (including break) Lead : 
FREREF 

 « Meuble à tiroir », mobility summary of IO3 working meetings + « creativity session »  

 Work on Joint mobility (planned in October) 

Objectives : write the SYLLABUS of the three days, to clarify objectives, contents, 
groups, partners’expectations / planned involvment, for each session + link with IO1, IO2 
and IO4 

Outcome of this session : list of the decisions made, to-do list 

 

11h – 12h30 IO2 introduction (slide from mid jnuary) 

Persona : group work for each target group 

Define user path ways : needs/gains/pains 

Objective : Which senarios for who ? user oriented approach to illustrate and detail the 
content of the portal 

Outcome of this session : Uses/services to have on the portal + in the local hubs 

Lead : ULL + 
UNL 

 Lunch 3.115  

   

13h30-15:30 Specifications form – Prototype of the platform Lead UNL  

 IO2 “Draw me your local hub” 

Collaborative work : Cartography of local hubs, with a confrontation between points of 
views in order to generate dynamics and synergies 

 

 Presentation of the tool that will be used to draft the storyboards  

 Objective : Clarify which questions/resources wil be digital vs. which will be adressed 
physically.  

Outcome of the session : Review the gantt / task list to clarify and articulate digital and 
physical 

 

 Short Break  

15:30 – 17:30 External Expert  - Christophe Roure and Anne Clarisse Lantheaume www.emage-
me.com 

 

 Feedback on his start-up (eductech)   

19h30 Dinner chez Vatel - 58 Rue Franklin, 69002 Lyon  

   

Day 2  Wednesday, March, 16th  

09:00 – 10:30 IO2 and IO3 wrap up, presentation of the work done the day before, exchanges / 
crossview / meeting of minds 

Stakeholders involvement 

Comparison / Road maps of local action plans  

all 

 System physical/digital, european/local  

http://www.emage-me.com/
http://www.emage-me.com/
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 Short Break  

10:30 – 12:45 IO1 Toolkit review  

 Lunch 3.113  

14:00 – 16:30 Project management  

 - Presentation of new timesheets +budget David 

 - Project strategy, stakeholder involvement : which profiles, SWOT building  

 - Communication and dissemination David+Julie 

 - IO progress report 

- Quality – Risk analysis + questionnaire  

 

 - Next plenary meeting organisation   

 Event Closure  

 


